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Introduction 

  Strategic plan 2021-2024 

Scapino Ballet Rotterdam is the oldest professional dance company in the Netherlands. We’ll be 
celebrating our 75th anniversary during the 2020/2021 season. Scapino’s rich history is the basis for our 
current success. 

2017-2020: intensive and dynamic 
Artistic highlights and a decidedly business-like direction characterise the period we are in now. 
We have grabbed opportunities and taken risks, and learnt from our successes and mistakes. Our new 
direction after the cutbacks in 2013 and our choice of repertoire have made us stronger. Scapino has 
performed much better than intended. We have put on significantly more performances, with higher visitor 
numbers than expected. Whereas we had 45,000 visitors in 2016, that rose to more than 80,000 in 2019, 
and we expect that to reach 90,000 in 2020. This sharp rise is down to a daring but solidly substantiated 
strategy. 

In 2019, we expanded our ensemble so that we could present large-scale dance productions throughout 
the Netherlands, with a contribution from our own capital and a guarantee from a fund – in other words: 
without any additional subsidy! The national distribution of the subsidised companies is not ideal, which 
means that a potentially large audience for dance is not being reached. Moreover, there is much more 
demand for our productions than we have performance days. Now, more than 35 regional theatres that 
until now have not been able to put dance performances in their programmes have committed themselves 
to us for at least three years. The visitor numbers that we have been able to generate show that it’s 
working. 

Thanks to this expansion, we have structurally and substantially increased the audience for dance in the 
Netherlands. We can now use figures to substantiate that implementation of our plan for the 2020-2024 
period is necessary if we are to achieve nationwide distribution of dance in large theatres. 

In this plan, we outline how we intend to strengthen the dance industry in the Netherlands.  

Photograph of one of the very first Scapino Ballet performances. The Scapino character, after whom our company is named, tells the children what they are going to see. 
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1.  Mission – Dance deserves a large audience 

‘Scapino is conquering’ is our motto for the coming years. Our aim is to win over the Rotterdam audience 
even more. Scapino Ballet Rotterdam inspires a large audience with dance in all its diversity: new kinds of 
adventurous and distinctive forms, but at the same time it is dancing that a large audience can appreciate. 
Our performances are theatrical and multidisciplinary, and they are usually accompanied by live music. 

1.1 Dance is an art form with potential 
It is our ambition to perform idiosyncratic dance at the highest level. Artistically attractive performances 
that appeal to a broad and relatively young audience. But this artistic achievement only acquires value 
when it is shown to others and creates an impact, not only among the in-crowd and connoisseurs, but 
particularly among the widest possible audience. The more people who see our work, the better. The 
conviction that dance is an art form with the potential to reach a much wider audience is deeply enshrined 
in us. 

Does the end justify the means? No. The source of energy required to achieve the goal is also what limits 
it. The artistic drive to create something will always be the guiding principle. Without that, it is impossible to 
create something that has the power of artistic expression. And also to feel the conviction that others have 
to see this. If there’s no spark, then it can’t inspire others. 

Scapino’s aim is to use its performances and projects to contribute to cohesion in the Rotterdam community. 
We want to make our city that bit more beautiful and more tight-knit. We set out how we intend to achieve 
this from page 11 onwards.  

Applause after the premiere of TING! in the Ferro Dome, Rotterdam 
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1.2 Education: opportunities for dance 
Education is in our DNA. Scapino was founded just after the war as a company for young people: ‘to put 
colour back into the faces of children who have suffered war’. A very specific target group and a very 
specific goal. Young people still play an important role for us, because we still believe that you cannot be 
too young to enjoy culture. After all, culture enhances all kinds of skills, like creativity and the ability to 
reflect, which are so desperately needed in these times. There are wonderful opportunities for dance, 
because it is extremely popular among young people. 

1.3 Talent development 
Scapino feels that it shares responsibility for the developments in dance as an art form. We believe that 
talent development – the attraction and guidance of talented choreographers and dancers – is one of our 
chief tasks. Many young creators and dancers have already had the opportunity to develop their talents at 
Scapino and are now working with leading companies across the world. 
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2.  Vision – Invaluable for city and country 

2.1 Rotterdam city ballet company 
As the city’s resident company, Scapino contributes to the attractiveness of the city, for residents and 
visitors alike. Rotterdam is a city with challenges that demand a lot from its residents: creativity, talent and 
entrepreneurship, but also respect for other cultures so that we can live in harmony. Scapino has both feet 
firmly planted in Rotterdam’s society and its aim is to play a meaningful role in meeting these challenges 
through its work. 

In the coming years, we will do our utmost to attract even more Rotterdammers to our performances, in 
Theater Rotterdam, New Luxor and on the district stages where we perform. If it’s up to us, by 2024 all 
Rotterdammers will be proud of ‘their’ Scapino, regardless of whether they have seen our performances or 
not. 

2.2 The touring company of the Netherlands 
Besides being the Rotterdam city ballet company, Scapino is also one of the four subsidised dance 
companies that have a national remit. We take this very seriously: we tour more cities than any other dance 
company, and we also serve medium-sized cities in the process. Our distinctive productions are designed 
for large auditoria, but they are still suitable for travelling: each production fits into one lorry and does not 
require setting aside a day to build the set. As a touring company, Scapino represents the city of Rotterdam 
throughout the country. 

2.3 We do what we are good at: talent and education 
Alongside its distinctive repertoire, Scapino’s aim is to carry on bringing new talent to the theatres. What is 
more, we want to continue to work on our great ambitions in the field of education. In both respects, we 
have an impressive track record, a solid foundation to build on.  
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3.  Strategy – New audiences, diversification and young 
talent 

3.1 Rotterdam, our home base 
Scapino Ballet feels at home in Rotterdam; we belong in the city. Fortunately, the city feels the same way 
about us, judging by the very high attendance figures for our performances in Rotterdam: 85% on average, 
which amounts to 755 visitors per performance.1 

The City of Rotterdam is a creative breeding ground for Scapino. The cultural diversity, the willingness to 
work together in the city, the drive to innovate and Rotterdam’s entrepreneurial spirit inspire us. These 
facets also offer us tangible starting points for creating innovative and appealing dance performances and 
activities, which we present locally first, and then nationally and abroad. And these facets help us to find a 
new, young and diverse audience. Scapino achieves a lot in this respect, partly thanks to close 
cooperation with Theater Rotterdam, the venues in the neighbourhoods and many other partners in the 
city. We look for partners within as well as outside the cultural sector. 

Scapino is ambitious when it comes to carrying out the task it has as a city ballet company. We are known 
as a company that recognises, acknowledges and gives opportunities to new talent, and that is how we 
contribute to the development and profiling of Rotterdam as an international dance city. 

By expanding our ensemble, as set out below, Scapino has even more opportunities to connect with the 
city. This will allow us to put on more performances in Rotterdam’s neighbourhoods and at other locations. 
This will encourage people who don’t find it easy to come to the city centre to experience Scapino.  

 
1 Introdans 455 visitors per performance in their home town, Arnhem; Nederlands Dans Theater 661 visitors per performance in their 

home town, The Hague. 

Love Gun by Itamar Serussi at Lowlands 2018 
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3.2 Towards a larger national playing field 
Rotterdam is the inspirational home base from which we can reinforce our national position. This is 
working out well: our productions are highly appreciated and we are putting on more shows than ever. Our 
visitor numbers are also rising significantly. In 2019, we attracted as many as 80,000 visitors, almost twice 
as many as in the previous planning period. We do all this based on a well-developed sense of cultural 
entrepreneurship. In 2019, we achieved a 74% self-generated income rate. 

3.2.1 Extended ensemble gives 60 extra performances 
As a subsidised institution, Scapino wants to develop and support dance across the board. Unfortunately, 
we recognise that the four subsidised companies are not serving the region adequately. Despite the strong 
demand, many medium-sized cities are not offering dance performances for large auditoria. As a result, 
the theatres there aren’t managing to create their own dance audiences and talented choreographers, 
usually supported by the Performing Arts Fund NL, often find themselves before closed doors. Because if 
a theatre has not created a dance audience, then no programmer will take the risk of programming young 
talent that the audience is not yet familiar with. 

To remove this threshold in the dance system, we expanded our ensemble during the 2019-2020 season, 
with a guarantee from a private fund and a contribution from our own capital. One part of our ensemble is 
now touring the medium-sized cities to present a large auditorium production twice a season in 30 
additional theatres that still need to build up their dance audiences. The other part of the ensemble, 
meanwhile, is performing new work in the major cities. 

The support base is there – as evidenced by the ease with which we were able to book these 60 extra 
performances and the fact that these theatres have also guaranteed Scapino performances for the next 
three years. The around 40,000 visitors that these additional performances attract also prove that our 
performances are in demand. Our strategy is working! 

See the appendices for the list of theatres that will have dance on their programmes in the coming three 
years. 

3.2.2 Financial assistance required 
The subsidised dance companies confer regularly. That said, the distribution of dance across the country 
is still far from ideal. Scapino has now shown that it can achieve this national distribution, but we’re on our 
toes. In fact, our organisation is not adequately equipped for such a major operation, especially since 
travelling with a production demands a relatively large amount of energy, time and human effort. 

To be able to keep it up, more subsidies will have to be made available for national distribution and 
regionalisation. We hope it is clear that we will not be able to continue this operation from 2021 onwards 
unless we have additional financial support. Our high own-income rate shows that we are getting as much 
as we can from the market, but there is a limit. As it stands now, we are drawing on our own financial 
reserves to be able to achieve the regionalisation of dance in the Netherlands. We are doing so out of 
conviction, but we are now asking for extra support from the state so that we can make the expansion of 
our ensemble structural, can continue to build a dance audience in the region and remove barriers in the 
system as it is today. 

3.2.3 Scapino and Performing Arts Fund NL are joining forces 
By structurally expanding the dance audience nationwide, we are promoting throughflow in the world of 
dance. 
By doing so, we are creating opportunities for young choreographers, whom we will support in their tour 
planning and ticket sales in two years’ time, in consultation with the Performing Arts Fund NL. Through our 
network and dance audience, it is easier for them to get opportunities to perform. Investing in young 
creators is therefore much more profitable.  
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3.2.4 Equality of opportunity is required among subsidised companies 
In the Alles Beweegt (Everything Moves) sector recommendation, the Council for Culture noted that it is 
remarkable that differing amounts have been set for the various dance institutions. ‘These amounts,’ the 
Council reckons, ‘have grown historically and are no longer related to the companies' tasks, performance 
and profile.’ Scapino wholeheartedly agrees and believes that a sound dance sector requires the 
elimination of this historical imbalance in subsidies, as noted by the Council for Culture. That would also be 
a good thing for Rotterdam because – compared to The Hague and Amsterdam – far too little state funds 
for dance are going to Rotterdam. 

3.3 Going abroad 
Scapino Ballet Rotterdam focuses primarily on the city of Rotterdam. The city is our home. But as a 
subsidised company, we also perform in many theatres in the Netherlands. We have also noticed that 
there is interest from abroad in our performances. And because dance is pre-eminently a global art form, 
we recognise the added value of expanding our international network. 

In recent years, we have invested energy in reinforcing our contacts with agents who represent us abroad, 
especially in neighbouring countries. In the coming years, we see great opportunities in the German, 
French and Spanish markets. Performances abroad often go hand in hand with high performance fees. 

Incentive for Rotterdam as a dance city 
From an artistic perspective, it is important to present ourselves on international stages and at festivals. A 
good reputation abroad has many positive effects at home. This way, good choreographers will find their 
way to Scapino more easily and they will in turn bring the best dancers along in their wake. 

3.4 Unique repertoire and other activities 
Scapino is creating a repertoire all of its own: distinctive and original. This individual character is the result 
of our decision not to invite the same, well-established choreographers, but to constantly invest in new talent. 
And we’ve been successful. For example, Marco Goecke and Felix Landerer were able to develop their skills 
for years at Scapino before going to the Nederlands Dans Theater. Nanine Linning and Marcos Morau also 
used Scapino as a springboard for their careers. 

Scapino consciously chooses to present mainly thematic full-length productions and not to opt for the triple 
bills that are common in the subsidised dance. Also, all our productions are created especially for Scapino 
and we do not ‘buy’ existing ballets made for other companies. 

3.4.1 Large-scale, full-length performances 
These thematic or conceptual dance productions, always highly aesthetic and expressive, offer a wide 
audience reference points for their own interpretation. These productions are theatrical in form and often 
accompanied by live music and other performing art forms, like opera and the circus. Obviously, this 
multidisciplinary character has its roots in artistic necessity, but it has the added advantage that it appeals 
to a wider target group. This is reflected in higher audience numbers. 

a. In the 2023-2024 season, Ed Wubbe will create the third part of his baroque trilogy, as the 
sequence to the successful Pearl and Scala productions. Once again, we will be working together 
with the leading baroque ensemble, Combattimento, and the opera company, Opera2Day, with 
whom we share a fascination for the baroque era. Opera2Day will be introducing the singers. 

b. We will also be developing a co-production with Amsterdam Sinfonietta in 2023/2024. This will be 
a full-length, large-scale production, which will tour countrywide. Amsterdam Sinfonietta will not be 
playing from the pit; instead, it will be an integral part of the staging. 

c. Marcos Morau is creating a new full-length work in the first half of the 2024-2025 season. 

d. Our broad educational programme brings young people into contact with dance. In the 2023-2024 
season, we will take it a step further: in co-production with our Rotterdam partner, Maas Theatre 
and Dance, we will develop a large auditorium production about fibbing in a choreography by 
Cecilia Moisio. White lies, keeping up appearances and lying so well that you believe it yourself. 
This 8+ performance is going on a national tour. 

e. Scapino and Urland, a performance collective, are curious about each other and intend to create 
a joint production. Because it is not yet clear what form it will take, the joint venture will be 
composed of shared workshops. The intention is to work towards a large auditorium performance 
in the 2022-2023 season, but it could also result in a flat-floor performance. 
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f. Scapino is still looking for young, talented choreographers who have the desire and potential to 
create a full-length, large auditorium performance. We have our eye on several choreographers; 
their artistic development will determine whether we will actually invite them. Here we have in 
mind creators such as Ryan Djojokarso, Antonin Comestaz, Maciej Kuzminski, Connor 
Schumacher, Dalton Jansen and so on. 

g. Besides new productions, we also present revivals of proven successes in the medium-sized 
cities, such as Henry by Itamar Serussi, Pablo by Marcos Morau and Scala by Ed Wubbe. To 
keep these performances affordable for the regional theatres, they are not performed with live 
music. 

3.4.2 Talent development programmes 
Ed Wubbe has a nose for talent and a wide international network. He spots choreographic talents early on 
in their careers and offers them the chance to create pieces for Scapino. If it clicks on both sides, we give 
them the opportunity to grow with us. 

Young choreographers contribute a great deal to the innovation and image of our company. Supported by 
a well-developed marketing policy, we introduce the public to their work. In the time ahead, Scapino will 
once again be presenting talented creators. 

a. Our new format for developing talent is called The Square. Four young and/or mid-career 
choreographers, and preferably also an artist from another discipline, bring their ideas together in 
one performance, under the direction of Ed Wubbe. 
The creators are jointly responsible for the performance as a whole, and so they are challenged 
to relate to each other from an artistic perspective and to work together intensively. 
This interaction gives depth to the choreographers’ development process. 
The first edition of The Square will be staged in the spring of 2020. We will release four editions in 
the 2021-2024 period so that at least 16 young choreographers can create work for large venues. 

b. In consultation with Dansateliers and Theater Rotterdam’s Productiehuis, our aim is to promote 
the throughflow of creators in Rotterdam. For instance, we asked choreographer Connor 
Schumacher, who completed a programme at Dansateliers, to contribute to an edition of The 
Square. Dalton Jansen, supported by the Theater Rotterdam’s Productiehuis, is also invited. 

c. Made in Rotterdam is Scapino’s dance lab where dancers can develop their choreographic talent. 
For a short period of time, the dancers are given the opportunity to use the company’s entire 
production facilities to develop their ideas. The entire programme is produced and danced by 
Scapino dancers. By working together with the technique, production and marketing departments, 
the dancers/choreographers get to know all the aspects of a company’s business. Made in 
Rotterdam is staged once a season. 

3.4.3 Special productions 
The successful production TING!, produced for the occasion of Scapino’s 70th anniversary, inspired us 
and taught us a lot. 

Jubilee production 
In honour of our 75th anniversary, Ed Wubbe will create a major jubilee performance in 2020/2021. 
The DoelenEnsemble will provide live music and we are working together with international circus 
performers and the Rotterdam children’s choir, Prettig Weekend. 

It is a co-production with TheaterAlliantie. This allows us to perform in the biggest venues in the 
Netherlands, in series of three to four performances, and reduces the financial risk for Scapino as the 
producer. This partner also brings a lot of knowledge in the field of marketing communication, which 
means that we can reach many new audiences. 

We are expecting that with this production we will reach 40,000 to 45,000 visitors. 

Summer programme 
In the summer of 2022, we will experiment with summer programming at a special venue. Scapino will 
develop the artistic framework and the business case for this in 2020. 

Festivals 
We welcomed many new audiences at Theatre Festival De Parade in the summer of 2019. We are in talks 
with the De Parade and Boulevard theatre festivals about participation in future editions. 
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3.4.4 International co-productions 

3D project 
The 3D project by Scapino, GöteborgsOperans Danskompani and TanzMainz aims at developing 
choreographic talent. Scapino is sending a choreographer to Gothenburg, a choreographer from 
Gothenburg will be working in Mainz and Mainz will be sending a choreographer to Scapino. The resulting 
three creations come together to form a programme that will be performed in all three cities – in Rotterdam 
during Rotterdam Dance Week 2020. This international project will be followed up during 2021 to 2024. 

Danse Qui Danse 
Together with Korzo production house and the Nederlands Dans Theater, we are the Dutch partner in 
Danse Qui Danse, a European project in which young choreographers follow a programme that takes 
them to the main stage. 
  



 

10  
 

Programming 2021-2024 

 2021         
 Jan – Feb Jan – Feb Mar – Apr – 

May 
Apr – May – 

June 
Sept – Oct – 

Nov Dec    

 Rubicon Great Bean Scala The Square 2 Reprise Work Abroad Made in Rdam District stages 

 Ed Wubbe Ed Wubbe Ed Wubbe TBA TBA Marcos Morau TBA TBA TBA 
#NL 21 15 29 23 30 8 6 2 4 
#Rdam 2 0 0 4 4 4 0 2 4 
          
 2022         
 Jan – Feb Mar – Apr – 

May July Sept-Oct-Nov-
Dec      

 Work The Square 3 Summer Reprise   Abroad Made in Rdam District stages 

 Marcos Morau Urland programme, 
TBA 

regional 
theatres   TBA TBA TBA 

#NL 22 28 20 38   5 2 4 
#Rdam 4 4 0 2   0 2 4 
          
 2023         
 Feb – Mar – 

Apr May – June Sept – Oct – 
Nov Nov – Dec Nov – Dec     

 Baroque trilogy The Square 4 Reprise AHOD/Pablo Co-prod. Maas  Abroad Made in Rdam District stages 

 Ed Wubbe TBA regional 
theatres Wubbe/Morau Cecilia Moisio  TBA TBA TBA 

#NL 36 22 28 16 17  6 2 4 
#Rdam 9 4 2 0 6  0 2 4 
          
 2024         
 Jan – Feb – 

Mar 
Jan – Feb – 

Mar 
Apr – May – 

June Nov – Dec      

 AHOD/Pablo Co-prod. Maas The Square 5 Work   Abroad Made in Rdam District stages 

 Wubbe/Morau Cecilia Moisio Sinfonietta Marcos Morau   TBA TBA TBA 
#NL 20 33 20 40    2  
#Rdam 4 4 4 8    2  
          
 2021     2023    
          

 3D-Int  special   3D-Int  special  

 TBA  present   TBA  present  
#NL 4  9  #NL #NL 4  9  
#Rdam 4  2  #Rdam #Rdam4  2  
          
 2022     2024    
          

 3D-Int School special   3D-Int School special  

 TBA perf. present   TBA perf. present  
#NL 4 1 9  #NL #NL 4  9  
#Rdam 4 1 2  #Rdam #Rdam4  2  
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4.  Inclusion and interconnectivity: a new and different 
audience 

In 1964, Scapino gave a performance for schoolchildren at the White House in Washington at the invitation 
of President Johnson. Hans Snoek, founder of Scapino, insisted that children of colour also be invited. 
Back in the day, that was very unusual. Hans Snoek’s social involvement continues to inspire us to this 
day. 

4.1. Removing barriers 
Whereas other companies were mainly founded on an artistic quest, Scapino was founded in 1945 to ‘to put 
colour back into the faces of children who have suffered war’. Dance was the means to achieve this, and 

in 2020, connecting with the public is still our main focus. Yet, despite this, the figures show that some 
audience groups are under-represented. That is why Scapino continues to investigate and remove barriers 
as far as possible.2 We pay special attention to diversity and to people with visual or physical restrictions 
(see Section 4.4). 

It goes without saying that working together with partners within and outside our industry is an essential 
part of this. Because dance is a powerful tool for connecting people, boosting people’s self-confidence, 
improving people’s fitness and strengthening motor and cognitive skills. That’s not just a hollow claim; it 
has been scientifically proven. 

To make our marketing communications and education even more effective, from 2020 onwards we will 
bring all the relevant activities together in a Department of Public Relations.  

 
2 Barriers like not being informed about the offer, price and proximity, are within Scapino’s sphere of influence, which we can address 

using the traditional marketing mix: Promotion, Price, Place and Product, plus the P for Partners 

Children at the White House waiting for the Scapino performance (2 January 1964) 



 

12  
 

4.2. The path to growing the audience 
From a socio-demographic perspective, Scapino is focusing on a very broad and diverse target group. We 
serve people from 8 to 80+, from all levels of education and from many cultural backgrounds. The aim is to 
awaken an interest in dance among new audiences and to provide tools for watching dance. Our broad 
marketing knowledge and experience give us opportunities to lower barriers. 

For Scapino, the path to growing our audience lies mainly in expanding our customer base, while 
promoting return visits at the same time. Scapino’s aim is to perfect its provision of information vis-à-vis 
existing customers (in terms of content, timing, and so on). To reach new and different audiences, Scapino 
is gradually investing in CRM: collecting, analysing and using customer data in consultation with theatres 
and consumers – in compliance with the GDPR. 

Sharp rise in visitors 
In the period from 2016 to 2019, we put on an average of 25 regular performances per season in 
Rotterdam, which were attended by around 17,000 people. This is a significant increase compared to the 
previous period (13,000 respectively). This does not include the many thousands of visitors we have 
reached at venues and events that did not require tickets, like Rotterdam Uitdagen, the Kunsthal, Boijmans 
van Beuningen Museum, the Maritime Museum, Murakami Weekend, IFFR and Central Station. 

Scapino has since started investing again in systematic cooperation with Cultuurbuur, which means that 
we will be performing on the district stages much more often. 

4.2.1 Our Rotterdam audience 
Rotterdam Festivals carries out postcode analyses for all cultural planning institutions in Rotterdam. 
The analyses for 2018 show that Scapino reaches certain Rotterdam cultural target groups to a lesser 
extent with its regular performances (Table 1). In 2018, Urban Builders of the Future, Digital Viewers and 
Neighbourhood Leisure Enthusiasts were under-represented in Scapino’s audience.3 

TABLE 1: Scapino/City Structure – 2017 Index Structure – 2018 Index 

Target group Scapino City  Scapino City  

       

Urban Omnivores 31% 15% 214 29% 15% 196 

Elite Culture Vultures 18% 4% 475 16% 4% 406 

Classical Art Lovers 7% 3% 214 7% 3% 237 

Active Families 6% 6% 95 7% 7% 107 

Randstad Convenience Seekers 5% 5% 109 8% 5% 163 

Digital Viewers 7% 9% 75 5% 9% 55 

Urban Builders of the Future 15% 35% 41 14% 36% 38 

Neighbourhood Leisure 
Enthusiasts 11% 22% 50 13% 21% 63 

Scapino is no exception in this respect. The Rotterdam cultural target groups mentioned are under-
represented across the entire breadth of the Rotterdam performing arts and in particular among the 
companies. But this motivates us all the more to look for opportunities to reach and activate these groups. 
For this we need to talk to them so that we can get a better idea of the barriers they face when it comes to 
our performances and activities. We believe that the need to make ourselves more diverse is great.  

 
3 An index figure of 100 means the target group has the same share as the share of the target group in the Rotterdam population. A 

significant over- or under-representation means an index figure of 110 or higher (red) or 90 or lower (blue) respectively. 
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Addressing the target group 
The postcode analysis of Scapino’s Rotterdam audience shows striking differences in the share of 
Randstad Convenience Seekers and Digital Viewers in 2017 and 2018. The reason for this is found in the 
seven performances of TING! that Scapino gave in New Luxor Theatre in 2018. 

There were fewer Digital Viewers, Urban Omnivores and Urban Builders of the Future in our Luxor 
audience than in our Theater Rotterdam audience. And the Randstad Convenience Seekers and 
Neighbourhood Leisure Enthusiasts were more adept at finding their way to TING! in New Luxor Theatre. 

So it seems that performing at different venues is a good way to reach different audiences. Next year, 
audiences attending Scapino performances in the suburbs will be included in the analysis. That will 
produce a more complete picture of the spread of Scapino audiences across the city. 

4.2.2 Looking for new and different audiences 
For several years now, Scapino has been actively – and successfully – focusing on recruiting a new and 
wider audience. Scapino is convinced that the audience for dance is much bigger. Dance, like music, is a 
primary form of expression: it’s not dependent on language and so it is essentially inclusive. 

Analysis of ticket sales in 2017-2019 shows that there is a larger audience for our performances: no less 
than 42% of our visitors watched a Scapino performance for the first time.4 Research shows that 9% of our 
audience visited a dance performance for the first time. 

The same applies to Scapino’s educational programmes (see Section 4.3). These programmes are often a 
first introduction to dance in general and to Scapino in particular. 

A more diverse audience 
Scapino’s aim is not only to reach a bigger audience, but also to reach a different audience. In Rotterdam, 
Scapino focuses on the Urban Builders of the Future and the Neighbourhood Leisure Enthusiasts. By 
doing so, Scapino intends to connect more effectively with our young and super-diverse city. From a 
countrywide perspective, Scapino reaches young adults to a lesser extent, even though several 
programmes, like The Square, for instance, are appealing to this target group. 

4.2.3 From insight to action 
Scapino bases its marketing and public relations work on sound insights. We conduct research among 
visitors and non-visitors alike, and closely follow developments in art education and, for instance, the 
interface between dance and health. We incorporate these insights into new projects and into our 
marketing communications. The sharp rise in visitor numbers shows that this strategy is working. In years 
to come, we want to gain more insight into the non-visitors. 

a. ‘The youth is the future.’ 
That is why we are specifically targeting this group with a wide range of activities (see Section 
4.3). 

b. ‘I’d love to go to a dance performance. I’m just worried that I might not understand it.’ 
This is an important insight into current non-visitors.5 With our ‘Head off. Heart on.’ campaign, we 
are making a positive link between this insight and the Scapino brand. Using intimate and 
powerful videos, we are sending the message that it is best to watch dance with your heart and 
that you need not be scared that you might not ‘get it’.  

 
4 On average 42% of the audience were new visitors (source: PubliekNL). Definition of new audience: ‘never been to a Scapino 

performance before’. 
5 Based on numerous conversations with the aforementioned promising target group. So far there is no scientific basis. In the next four 

years, we will be examining this insight more closely and we will refine our policy in the process. 
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c. ‘I don’t have a car and public transport is a hassle.’ 
This insight points to a practical barrier. It costs those living in IJsselmonde, for instance, time and 
money to come to Theater Rotterdam. So Scapino is not restricting itself to performances in 
Theater Rotterdam, our home base; it also puts on performances in other theatres in Rotterdam if 
this leads to a broadening of our audience. We now have good experiences with the New Luxor 
Theatre and various district stages. We consider where programmes can best be used artistically 
and in terms of audience reach. 

Programmes for the suburbs 
With our ‘Scapino in the neighbourhood’ programme, we bring a tailor-made programme to the 
suburbs of Rotterdam. The programme includes an introduction, parts of the current performance, 
an interview with the dancers and an invitation to the audience for them to dance too. 
Beforehand, a workshop takes place at a ballet or dance school in the neighbourhood, and 
participants get to know a dancer or choreographer, for instance. We have planned four 
neighbourhood programmes for each season. The aim is to return to the same venues each 
season to create continuity and build contacts. Scapino focuses on the residents of IJsselmonde, 
Hillegersberg-Schiebroek, Overschie and Noord/Agniessebuurt. We are using the ‘Scapino in the 
neighbourhood’ programme to reduce the physical distance to a visit and, together with the 
culture scouts or neighbourhood coaches we make a Scapino evening more familiar and cheaper. 

d. ‘I didn’t know there was one.’ 
To go to a performance, you have to know that there is one. As a brand, Scapino must be 
available mentally and preferably also physically all year round.6 Spontaneous brand recognition, 
striking brand characteristics and a clear proposition play an important role in this. 

Mental availability 
In recent years, Scapino has been investing in mental availability by, among other things, 
investing in a more recognisable visual identity, but also by communicating via mass media (TV). 
Yet there is room for improvement if we want to reach specific target groups. Yet there is room for 
improvement if we want to reach specific target groups. Digital Viewers and Urban Builders of the 
Future, in particular, are less likely to be reached via linear TV. And the feeling of being ‘in the 
vicinity’ for Neighbourhood Leisure Enthusiasts may be more effectively achieved through media 
such as the Havenloods, RTV Rijnmond and the Wijk Uitburo. 

Physical availability: expanding the ensemble and satellite cities programme 
Scapino’s aim is to serve Rotterdam and the rest of the Netherlands extensively. By expanding 
the ensemble and putting on 60 extra performances per season, we have significantly increased 
our physical availability. 

We are working intensively with eight theatres in our satellite cities programme. We are involving 
these theatres in the composition of our programme and are using them as a sounding board. We 
share insights and develop methods together to reach new audiences for dance, and this includes 
aiming to put on serial productions. These partnerships also include a tailor-made educational 
programme at the participating theatres, intensive programmes in schools, a course in watching 
dance and detailed introductions and workshops. Other companies are now looking to this 
programme for satellite cities as an example. 

The satellite theatres have pledged their commitment for 2021-2024 in an agreement, which is 
attached in the appendices.  

 
6 How Brands Grow, Byron Sharp 



 

15  
 

Putting dance more clearly on the map 
Together with Rotterdam dance colleagues, Conny Janssen Danst, Dansateliers, MaasTD and 
Theater Rotterdam, Scapino intends to put dance in Rotterdam on the map more clearly and, 
where necessary, remove barriers. There are advanced plans to do the same across the country, 
together with other dance companies and the Dutch Association for the Performing Arts. Scapino 
is playing a trail-blazing role in both initiatives. 

e. ‘I would have liked to have had more information in advance.’ 
Audience research shows that some of our visitors would appreciate clarification of the 
performance. That is why we have programmed an introduction for 75% of our performances. Our 
podcasts of up to 10 minutes and digital introductions are also highly appreciated. Visitors are 
offered this information by email. 
Scapino has developed the Advanced Course in Dance exclusively for the satellite cities, to 
encourage attendances of performances by young, perhaps still unknown choreographers. 
The course sheds light on dance from the perspective of various themes and angles. It features 
various styles, techniques and national and international dance companies and choreographers. 
We also offer a free programme leaflet with all our performances. 
Scapino uses the tone and content of its communications to deliberately target a broad group of 
potential visitors and not just seasoned dance fans. 

e. ‘I would have liked to have had more information in advance.’ 
An evening out is an expensive business for many people. Scapino wants its performances to be 
available to as many Rotterdammers as possible. That is why, for example, anyone under 30 can 
attend our performances in Theater Rotterdam for 10 euros. We also work with the RotterdamPas 
and fill up unused theatre capacity at the last minute to introduce people to Scapino. We have 
already done so recently for the volunteers of Stichting Jarige Job, the teachers of BOOR schools 
and the volunteers of Vrijwilligerswerk Rotterdam and Vluchtelingenwerk. 

4.3 Education 
Scapino is developing many activities in the field of cultural education and inclusion. 
Interaction is key in most of these programmes. 

4.3.1 The power of good cultural education 
Good cultural education enhances skills like creativity and reflective capacity, promotes equality of 
opportunity and contributes to broad development. Scapino’s educational activities promote an inquisitive 
attitude, one that makes it easier to deal with different values and realities. Pupils get to know themselves 
and others better, and discover how they can contribute to their environment using their own talents and 
qualities. 

4.3.2 Cultural education at schools 
Scapino’s educational programme for primary and secondary schools focuses on the performances and 
their themes. Our enthusiastic dance teachers (ex-Scapino dancers and graduate teachers from Codarts, 
among others) bring this programme to the schools. 

Primary education 
Together with Rotterdam partners such as SKVR (the foundation for artistic education), KC-R and the New 
Luxor Theatre, Scapino is putting together its range of services for primary education. This range is in line 
with the core objectives 54, 55 and 56 of the artistic orientation subjects,7 and with programmes such as 
the Cultural Education with Quality programme.8 We are also closely following the curriculum.nu9 
development team for Art and Culture subjects so that we can keep our range of services up to date.  

 
7 http://tule.slo.nl/KunstzinnigeOrientatie/F-KDKunstzinnigeOrientatie.html 
8 https://www.cultuureducatiemetkwaliteit.nl/ 
9 https://www.curriculum.nu/voorstellen/kunst-cultuur/ 
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As part of KC-R’s Rotterdam Culture Programme,10 Scapino offers the following programmes: 

Teaching box Grades 1 and 2 in collaboration with SKVR 
A box full of inspirational materials that invite pupils to explore modern dance. Children discover 
their own movement possibilities and learn about dance in an imaginative way during play. 

School performance Grades 5 and 6 in collaboration with New Luxor Theatre 
The school performance has been a part of the Rotterdam Culture Trail since 2019. 
It’s a special moment for primary schools where children get acquainted with theatre, with 
Scapino and with modern dance, and it includes an extensive teaching programme beforehand. 

Studio in School (Cultural Education with Quality) Grades 7 and 8 in collaboration with SKVR 
Over the course of 12 weeks, they work intensively on creating a choreography inspired by 
Scapino’s repertoire. Cooperation and developing creativity are key to this. 

Culture coach 
In 2020, Scapino will be working at several primary schools in Rotterdam’s disadvantaged 
neighbourhoods. The Combined Jobs Scheme makes it possible for Scapino to contribute to the 
strengthening of cultural education and the accessibility of art and culture for every child in 
Rotterdam. 
In collaboration with KC-R and coalition supporters, work is being done on the matching with 
several schools. Assisted by a culture coach, Scapino is aiming for intensive cooperation so that 
dance lessons are provided on a structural basis. 

Scapino believes that cultural education that specialises in dance should be reinforced as a matter of 
urgency. To this end, Scapino is working together with the Rotterdam institutions of higher professional 
education at the Thomas More Teachers Training College and the Codarts Dance Teacher training course. 
  

 
10 https://cultuurtrajectrotterdam.nl/ 

Grade 2 children use the Scapino teaching box. 
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Secondary education 
Our range of services for secondary education is aimed primarily at secondary schools (havo/vwo) and is 
linked to culture and the arts subjects. Schools work in four domains: explore, broaden, deepen and 
connect. Based on various programmes and workshops, Scapino works in the domains of broadening and 
deepening, and each visit to a performance is reflected from one or more culture and arts dimensions.11 To 
connect with pupils’ motivations, Emiel Heijnen’s design model for art education ‘Remix your curriculum’ is 
key.12. 

Scapino and culture and the arts in Rotterdam 
Scapino is an active participant in the culture and the arts curriculum at Rotterdam’s Centre of 
Expertise for Cultural Education, a collective of specialists in the field of art and culture in 
secondary schools in Rotterdam. This professional teaching community works together to 
rejuvenate and enhance art and cultural education. 
The culture and the arts curriculum in Rotterdam has led to various collaborations between 
Scapino and cultural institutions such as Theater Hofplein, Verhalenhuis Belvédère, Boijmans van 
Beuningen Museum and Digital Playground. Schools such as Wolfert College, Olympia College, 
Wolfert Dalton and Einstein Lyceum are collaborating in pilot projects. 

The courses for secondary schools include workshops that focus on Scapino’s repertoire or on 
the similarities and differences between urban and modern dance. Scapino is also currently 
developing an Escape Room: an interactive workshop about the development of dance over the 
years. In a challenging setting, dance history is handled based on digital questions and 
assignments. 

In addition to this, there is the ‘In Motion’ programme in collaboration with Boijmans van 
Beuningen Museum, which focuses on creative research by the students studying culture and the 
arts. The programme includes a visit to a museum, a dance workshop and a visit to a 
performance. 

The culture and the arts programme is mainly held at Scapino, but sometimes also at the schools 
themselves. Confidence, self-confidence, fun and creativity are key to this programme; it is about 
the experience and not about traditional learning. Apart from the range of workshops, a lesson 
plan is also developed for each performance. Pupils can use it to prepare or reflect on their visits 
to the performances. 

4.4 Dance for specific target groups 
Dance is for everyone, regardless of whether they have a disability. The intention to be inclusive is a 
common theme throughout our activities. That is why Scapino also initiates projects for specific target 
groups. 

Performances for people with visual impairments 
Together with the Stichting Komt het Zien!, Scapino makes performances accessible for people with visual 
impairments using audio descriptions, a touch tour and an introduction. Preparing for these visits is time-
consuming and intensive. To be able to offer this service cost-effectively, we need to raise additional 
funds. 

Dancing with a physical impairment 
For many years, Scapino has made a substantive contribution to every DanceAble symposium, which 
focuses on dance with physical disabilities. It has done so in collaboration with Holland Dance.  

 
11 http://handreikingschoolexamen.slo.nl/ckv/het-examenprogramma/domein-b/dimensies 
12 http://www.emielheijnen.net/files/RTAC%20EMIELHEIJNEN.pdf 
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Talent development for amateur dancers 
Scapino follows the ‘Table of Talent Development’ in several of its projects. This table is structured along 
the lines of getting to know, developing, mastering and excelling. Scapino focuses on the first two phases. 

- In Dance Date (together with the Holland Dance Festival), amateur dancers work with a Scapino 
choreographer and dance at the festival. 

- In collaboration with theatres in Alkmaar and Heerlen (both of which are satellite cities), we hold 
amateur dance projects before audiences. 

- Together with dance schools, we introduce amateur dancers to Scapino’s repertoire. 

4.5 Interconnectivity: collaborations with non-cultural organisations 
Working together with parties outside our sector is essential for strengthening ties with the city. It brings 
creativity and innovation in its wake, while also reaching new target groups. Scapino selects its partners 
carefully; after all, a collaboration has to be right. 

 

Dance as medicine 
Dance enhances quality of life in general, promotes social cohesion and has a positive effect on 
neurological and other disabilities triggered by dementia, Parkinson’s disease, rheumatism and multiple 
sclerosis. It has now been scientifically proven and we have seen it with our own eyes during our many 
years of cooperation with the former Dance for Health foundation. 

Dutch Arthritis Association [Reuma Zorg Nederland] 
Annemarie Labinjo was a dancer at Scapino for over 15 years and now gives dance lessons to people with 
neurological disabilities. Commissioned by Maasstad Hospital, she developed an exercise programme that 
is being rolled out nationally together with the Dutch Arthritis Association. As an artistic partner, Scapino is 
part of the programme so that it can facilitate, inspire and organise visits to performances. 

Move well 
A programme for vulnerable groups with motor and physiological impairments in general is also being 
developed in our studios under the guidance of Labinjo. These people are not approached as patients but 
as dancers. There is so much interest in this programme that we are reaching the limits of our capacity. 

4.6 Together helping the sector to get ahead 
Scapino is intent on contributing to ‘the bigger picture’. We are playing a pioneering role in the Rotterdam 
Danst partnership, the marketing consultations of all dance institutions in the city, and the discussion on 
group dance promotions via the Dutch Association for the Performing Arts.  

Parkinson patients dance with dancers and Scapino staff members. 
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5.  Innovation 

5.1 Multidisciplinary 
Scapino’s repertoire is multidisciplinary: we like to experiment with elements like the circus, opera, cabaret 
and spoken word. Almost all our productions are designed to be performed with live music. 

5.2 New forms 
As far as we know, the innovative working method used in The Square is unique in the world of dance. By 
making several young choreographers jointly responsible for a production, they have to use their talents in 
a different way and are challenged more. 

5.3 Young creators from other disciplines 
In the coming period, we will start collaborations with young artists from other disciplines. For the first 
edition of The Square, we are working together with spoken word artist, Unorthadox. A young 
photographer, Khalid Amakran, is creating new work for us. Our former intern from the Grafisch Lyceum 
Rotterdam created the video design for the performance of Cathedral by Marcos Morau. He has now 
joined Morau’s artistic team, which means that an international career is on the horizon. We also offer 
opportunities to young set and costume designers. 

5.4 Links to professional practice 
Young dancers get plenty of opportunities to prepare for their professional practice as Scapino interns. 
At Scapino, interns really have to do a job; but, once they completed their internship, they have in fact 
gained a year of work experience. We work together intensively with Codarts.  

Winner of the Scapino Production Award, Mario Bermudez Gil, on closing night RIDCC 2018 
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5.5 Styles, techniques and influences 
Our dancers come from different backgrounds. The composition of our ensemble is not traditional: some 
have classical training, others are trained in modern dance, but also dancers with an urban and street 
dance background can find a place with us. Scapino dancers do not come from one mould; they have the 
quality to master different choreographic concepts and movement techniques. One day they work with 
Marcos Moreau’s KOVA technique, the next with young choreographers who use completely different 
dance languages and techniques. 

5.7 Rotterdam International Duet Choreography Competition 
Scapino dancers, Maya Roest and Mischa van Leeuwen, took the initiative to create the Rotterdam 
International Duet Choreography Competition. The RIDCC is an international platform to discover budding 
choreographers. In two editions, this initiative has developed into an important event in the dance world, 
partly due to the support of the Droom en Daad Foundation. As an employer, Scapino gave the initiators 
the space to develop this event, and used its network and expertise to get the event off to a flying start. 

5.8 Fit to Perform 
Scapino demands a lot from its dancers. Touring extensively in the Netherlands, in particular, consumes a 
lot of time and energy because, in addition to an intensive working day, many hours are spent travelling. 
But Scapino takes good care of them. We take preventive measures to anticipate physical and mental 
problems. 
Through the Fit to Perform programme, set up by the lectorate for Performing Arts Medicine in cooperation 
with Erasmus University, our physiotherapist can keep track of their medical history, diagnosis and 
treatment. We are in a better position to prevent injuries thanks to the data we collect. 

5.9 Scapino Summer Creative 
In the summer of 2019, Scapino held the first edition of Summer Creative: an intensive two-week training 
for advanced students, semi-professionals and professionals. Participants come from all over the world. 
The multifaceted programme is built around the Scapino repertoire, but our Rotterdam partners, Conny 
Janssen Danst and Dansateliers, are also involved in the programme. We intend to hold Summer Creative 
every summer. This, in turn, also leads to enhancing Rotterdam’s image as a dance city.  
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6.  Cultural diversity code 

6.1 Vision for cultural diversity 
Rotterdam can only be a pleasant, liveable city if it succeeds in connecting its inhabitants and involving 
them in society. For Scapino, it is clear that culture and cultural institutions play a leading role in this. And 
dance is at the forefront. Dance has no language barriers. The image that dance has is getting better and 
better, and it’s gaining in popularity, especially among the youth. Dance is not based on a canon to the 
same extent as the other kinds of performing arts are. 

Scapino is in discussions with Rotterdam urban creators to see what we have to offer each other. The 
results of this will be reflected in future editions of The Square. 

The urge to reach a more diverse audience can sometimes be the motivation for a co-production. In 2019, 
for instance, Scapino presented the large auditorium production Libi by Ryan Djojokarso, a Rotterdam 
choreographer with Surinamese roots, in co-production with Korzo and the Zuiderstrand Theatre. This 
brought Scapino into contact with a target group that is still under-represented in the composition of our 
audience. 

6.2. Programming 
Giving substance to our diversity policy will not lead to drastic changes in our programming straight away. 
Where we would like to make a difference is in the composition of the artistic teams who will be creating 
these performances. For the first edition of The Square, we are working with Unorthadox and several 
musicians from his ‘stable’. This collaboration is already prompting the expansion of our network in the 
urban scene, and there is no doubt that it will lead to meeting new creators who will add a new dimension 
to our repertoire.  

Libi by Ryan Djojokarso 
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6.3. Personnel 
Our company is already quite diverse, in all its facets, such as the male/female ratio, colour and origin, 
sexual orientation and age. 

Scapino is a multinational company; our dancers come from all four corners of the world. As one of our 
dancers put it: ‘Inclusion is everything, we are all the other.’ 

All these different backgrounds ensure, almost by definition, that our team has an open and tolerant view 
of the world. More than 30% of our team now consists of colleagues from non-Western backgrounds. 

An active attitude is essential for a well-functioning diversity policy. For example, when recruiting our new 
HR manager, we deliberately chose a colleague from a target group that is still under-represented in our 
workforce. It is great to see that this is resulting in a different selection of candidates for vacancies. 
Candidates who are disadvantaged in the labour market are also welcome; our experience with mediation 
through the Employee Insurance Agency is positive. It goes without saying that we fully intend to continue 
with this active policy in all sections of the organisation. 

The Supervisory Board is also aiming for a diverse composition in future vacancies. 
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7.  Business operations 

7.1 Organisation 
Scapino’s organisation is in good order. The team is well trained, motivated, committed and extremely 
loyal. Members of staff, both on the dance floor and those who work in the technical crew and office 
organisation, have been working at Scapino for a relatively long time. 

The organisation has been set up to be lean and mean. The ratio of the number of activities and 
performance to the number of staff members is very favourable compared to other subsidised dance 
companies. In truth though, we do sometimes bite off more than we can chew. Most colleagues are on 
their toes for much of the season. That makes the organisation vulnerable. 

Concrete plans to further professionalise the organisation are proceeding more slowly than hoped because 
there is neither the financial leeway nor the time to work on this. What is more, the many activities leave 
less room and budget for support in the personal development of employees than we would like. 

The organisation is financially in good order and has sound assets. The administrative setup has recently 
been improved in consultation with the accountant. The system for risk management is also up to date. 

7.2 Risk analysis 
The budgets that form the basis of our operation are realistic. They are based on years of experience with 
the costs and benefits that are appropriate for an organisation of this size and this type of activities. 
A safety buffer is included in the budgets. 

Scapino has a fixed team who are in salaried employment. The accommodation costs are also largely 
fixed based on long-term agreements. This makes it difficult to adjust and reduce wage and other costs in 
the short term. 

- If revenues are disappointing, Scapino is in a position to adjust its programming. The effects are 
only felt later because we programme a season and a half ahead. The most effective way to 
reduce costs is to replace a new production with a reprise. 

- Scapino can consider performing a production with a sound recording instead of live music. 

- To generate more income without increasing wage costs, the tableau can be split between several 
productions at the same time. 

- The financial and other agreements that we have with the theatres can be adjusted. In recent years, 
we have started to perform more at our own risk thanks to the high number of visitors; if necessary, 

Ed Wubbe is given a Royal Award after the premiere of Scala 
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we could opt for more risk-averse constructions, such as buyouts and participations. 

7.3 Unlocking the heritage 
Scapino has a large historical archive. However, no inventory has been made of it and it has not been 
stored with the long term in mind. With our 75th anniversary in sight, we have invested in a professional 
archivist so that in 2020 we can hand over the archive to the Rotterdam City Archive once it has been 
tidied up and sorted out. 

Historically interesting moving images are housed in the Netherlands Institute for Sound and Vision in 
Hilversum. A technical infrastructure is being developed for this, in which the Nederlands Dans Theater 
and the Dutch National Ballet are also involved. 
The aim is to preserve all available full video recordings of ballets and make them accessible. This way, 
ballets can be repeated, but above all, the audience will still have access to Scapino’s art in an easily 
accessible way. 

Apart from that, together with DEN, the Dutch Knowledge Institute for Culture & Digitalisation, we are 
investigating the development of a model for the large-scale clearance of rights. For example, a model that 
will provide uniform indemnification of copyright and neighbouring rights based on licences or a settlement 
model following the example of Buma/Stemra (Dutch Performance Rights Organisation). We are applying 
for a modest amount of money to release our heritage professionally. 

To mark our 75th anniversary, we are organising an exhibition about our rich history in the Kunsthal at the 
end of 2020. 

7.4 Successor for artistic and business management 
If our application is successful, both the artistic director and the managing director believe that the 
company is in a strong enough position to hand over their responsibilities to the next generation in 2021-
2024. In the first instance, Scapino is looking for an artistic director who is also a choreographer – that is 
our best prospect for a distinct profile for the company. But good choreographers who also have 
leadership qualities are thin on the ground. 
For that reason, an intendant interpretation of the artistic leadership is also conceivable, in which the new 
artistic director will have a close relationship with one or more associate choreographers. 

What is certain is that this is the start of an exciting new period for Scapino. 
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8.  Cultural entrepreneurship 

Scapino’s cultural entrepreneurship is well developed. In 2019, our own income rate was 74%. In 2020, we 
may even reach 84%! That is very high for a subsidised institution. This is because we have been able to 
expand our ensemble without (additional) government funding for the time being. With the additional tours 
that this affords us, we will attract around 40,000 visitors. 

We are also very ambitious when it comes to sponsorship and fundraising: 

- In the coming years, we will invest in increasing the number of Friends who support Scapino. We 
have developed and tested a new ‘gift house’. Our goal is to triple the number of Friends by the 
end of 2024. 

- We are active in several business clubs in Rotterdam to connect as many Rotterdam-based 
businesses as possible to us through business memberships. 

- We offer our Friends as well as companies experiences that are not normally available. For 
instance, we invite them to dress rehearsals or for a peek behind the scenes. Experience shows 
that these events make more of an impression than attending a normal performance. The aim is 
to reduce our dependence on subsidies and increase involvement and support among private 
individuals and Rotterdam-based companies. The case for support is always related to 
developing talent and education. 

- Scapino is one of the initiators of the platform ‘Bequeathing to Rotterdam Culture’. This 
programme calls on Rotterdammers to include – in our case – Scapino in their wills. On this 
platform we work together with, among others, Boijmans van Beuningen Museum and the 
Kunsthal. 

- To strike while the iron is hot, all our programme booklets, which are distributed to the public for 
free in the theatres, include a QR code that allows you to make a donation directly using the 
commercial Tikkie app. This way, the audience can immediately convert their enthusiasm into a 
donation on the spot.  

In 1957, Scapino organised a lottery to generate additional income. 



 

26  
 

9.  Fair Practice Code 

Scapino wholeheartedly endorses the core values of the Fair Practice Code: solidarity, sustainability, 
diversity, trust and transparency. 
Because we strictly adhere to the CBA for Theatre and Dance in all respects, we comply with the Fair Pay 
section of the Fair Practice Code in terms of employment conditions and salaries. Almost all employees 
are in permanent employment with the foundation. 

We pay the handful of freelancers who we work with a mark-up of 40%, so that they also get Fair Pay. The 
dynamics in a producing company mean that staff members work more hours than they are supposed to 
according to their contract, especially in the lead up to premieres. But records are kept of those hours and 
they are compensated at other times. ‘Time-for-time’ is the basic principle. Overtime is only paid out, in 
accordance with the CBA, if time-for-time is not feasible due to the annual planning. Deviations from the 
normal working hours are, in principle, always made in consultation with the employee representative 
body. 

We still have some catching up to do where it concerns the code’s core value of ‘sustainability’, especially 
when it comes to implementing policies that focus on the growth and development of human capital, such 
as training and retraining, etc.  
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10.  Cultural Governance Code 

The board and Supervisory Board apply a Cultural Governance Code that is in line with Scapino’s nature, 
size, legal form and management model. The functioning of the Supervisory Board and the board, as well 
as the quality of the overall administrative teamwork, are based on the principles of this code. 

The board’s proposals and decisions are assessed within the legally established supervisory framework, 
comprising the regulations and performance agreements on which the subsidies are granted by the 
ministry and the Municipality of Rotterdam. Mutual powers concerning checks and balances are laid down 
in company bylaws. The board is transparent when providing policy information to the Supervisory Board. 
For the composition of the Supervisory Board, a profile was developed which takes into consideration the 
diversity in the background of the members and there is a resignation schedule with fixed terms of 
appointment. 

The Supervisory Board conducts an annual self-evaluation. There are also annual performance reviews 
held with both the artistic director and the managing director. It goes without saying that the Dutch Senior 
Executives in the Public and Semi-Public Sector (Standards for Remuneration) Act is strictly adhered to. 


